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Introduction
Hurtwood House is committed to providing a safe, secure, inclusive and supportive boarding environment in which students can thrive academically, socially and emotionally.

The School’s boarding provision is designed to promote students’ wellbeing, safeguard their welfare and foster increasing independence within a structured and well supervised environment. Hurtwood’s boarding ethos is built on a balance of independence and structure. Students are given a high level of trust, and staff consistency is what allows that trust to exist safely.

The School aims to ensure that every boarder feels comfortable, valued and secure within their boarding house. Although separated from their family, students should feel that boarding is an extension of home life, while also being part of a purposeful sixth form community with high expectations of behaviour, academic effort and personal growth.

This policy sets out the key principles and procedures which underpin the care, safety and wellbeing of all boarders.

Regulatory Framework
This policy has been prepared with regard to:
· Education (Independent School Standards) (England) Regulations 2014
· National Minimum Standards for Boarding Schools, May 2026
· Keeping Children Safe in Education Sept 2025
· Working Together to Safeguard Children 2026
· Equality Act 2010


Related Policies and Documents
This policy should be read alongside the School’s related policies, procedures and guidance, including:
· Child Protection and Safeguarding Policy
· Student Supervision Policy
· Risk Assessment Policy
· Discipline and Behaviour Policy
· Anti-bullying Policy
· Missing Student Policy
· Medical Care and First Aid Policy
· Student Mental Health and Wellbeing Policy
· Health and Safety Policy
· Fire Safety (Prevention) Policy
· Emergency Planning procedures
· Visitors to the School Policy
· Attendance Policy
· Weekend Leave Out Policy and Procedure
· Information Security and Data Protection Policy
· E-safety and Acceptable Use Policy
· Boarding House Health and Safety Guidance
· Individual boarding house risk assessments
· Managing Students Under the Age of 16 guidance and risk assessment
· Managing Students Over the Age of 18 guidance and risk assessment
· Boarding house student information materials
· Boarding house tutor and boarding staff guidance
· Safeguarding - Staff Code of Conduct



Mission Statement
Hurtwood House strives to create a structured, safe environment, which is focussed on the needs of today’s Sixth Form student, is less formal and institutional than traditional independent schools but characterised by high expectations of academic performance and personal growth.

School and Boarding Ethos
Students are encouraged to develop independence in their learning, supported by a system of weekly monitoring, grading and feedback. We believe in providing a broad education in which teaching is carried out by specialist teachers, an exciting enrichment programme is offered as part of the weekly timetable and a wide range of extra-curricular activities is provided for those who wish to take advantage. We encourage our students to make choices for themselves, to respond positively to challenge and to find the right balance between work and leisure time. A culture of creativity, originality and professionalism permeates the school, reinforced through the curriculum and our extra-curricular programme; this is a community of young people who know what they want to achieve and who are working with confidence and enthusiasm towards their ambitions.

School and Boarding Aims
· To provide a caring, safe environment for students and staff which is personal rather than institutional.
· To foster academic and personal development through a focus on a few key rules, a structured daily routine and close weekly monitoring.
· To provide a balanced curriculum which values academic, creative and practical knowledge and skills equally.
· To encourage each student to reach their potential through small, mixed ability classes, an awareness of individual learning needs and an emphasis on study skills and support.
· To develop independence, self-discipline and good behaviour by guiding students to take responsibility for their own learning and development in and out of school time.
· To develop students’ confidence and their ability to make sound moral judgments by integrating them in our community, providing a rich mixture of extra-curricular activities and fostering pride in themselves and their school.
· To encourage a sense of community through trust, respect and integration of all races, cultures, religions, abilities, gender and status.

In practice, this means that boarding staff are expected to maintain a visible and active presence, know where students are, build strong professional relationships, reinforce routines consistently, respond promptly to concerns and help students to develop independence safely.

Safeguarding within Boarding
Safeguarding underpins all aspects of boarding life at Hurtwood. All staff are expected to maintain a culture of vigilance in which small concerns are noticed, shared and acted upon early.

Boarding staff act as a key point of contact for students and work closely with the Designated Safeguarding Lead (DSL) and deputy DSLs to ensure concerns are reported and managed promptly. Safeguarding and promoting the welfare of children is everyone’s responsibility throughout the School and boarding provision.

Boarding staff are expected to:
· be professionally curious
· notice changes in behaviour, mood, presentation or relationships
· report concerns promptly
· record concerns accurately using the School’s systems
· escalate concerns whenever unsure
· avoid managing safeguarding concerns in isolation

For the purposes of boarding practice, all students, irrespective of age, are treated by staff within the School’s safeguarding and welfare framework with the same high level of vigilance and duty of care. While there may be additional legal considerations in relation to students aged 18 and over, the School expects the same culture of appropriate boundaries, supervision and prompt reporting to apply to all students.

If a member of staff is unsure whether a concern should be reported or escalated, they should do so.
All staff receive safeguarding and child protection training, including online safety and relevant boarding-related risks. Refresher training is provided regularly.

Staff boundaries and expectations set out in the Staff Code of Conduct apply to interactions with all students, including those aged 18 and over. Low-level concerns, boundary-blurring or inappropriate conduct must be reported in line with School procedures regardless of the student’s age.

For full safeguarding procedures, staff must refer to the Child Protection and Safeguarding Policy.

Boarders’ Safety
The School is committed to ensuring that all boarding houses provide a safe, secure and well supervised environment for students.

Boarding houses operate secure access arrangements and house-specific procedures designed to prevent unauthorised access and to maintain student safety. Visitor management, lock-up procedures, sign in and sign out systems, and clear reporting lines form part of the School’s wider safeguarding and security arrangements.

Boarders are made aware of safety expectations and procedures through induction, house meetings, student information materials and daily boarding practice. Students are expected to take reasonable responsibility for their own safety and that of others.

Boarding House Health and Safety
Boarding houses operate in accordance with the School’s Health and Safety Policy and the Boarding House Health and Safety Guidance.

Boarding house risk assessments are carried out at least annually by the Housemaster or Housemistress, following the School’s risk assessment procedures and with support from the Bursar where appropriate. These assessments cover the indoor and outdoor areas used by, or accessible to, boarders, together with relevant activities and social outings, and are reviewed to reduce reasonably avoidable safety hazards.

House staff are expected to review and monitor the general health and safety provision in the boarding house on an ongoing basis. This includes particular attention to:
· the security of the house and its residents
· sign in and sign out arrangements and the accuracy of registers
· hazards in common rooms, bedrooms, corridors and exit routes
· fire evacuation procedures and boarders’ awareness of them
· visitor arrangements
· out-of-bounds areas and activities
· the safety of indoor and outdoor recreational areas
· the provision of appropriate washing and hand-drying facilities

Any concerns must be brought promptly to the attention of the Housemaster or Housemistress and reported through the School’s maintenance, health and safety or safeguarding systems as appropriate.

Supervision and Staffing
Boarding supervision arrangements are in place at all times when students are in residence, with clear duty rotas and identified staff responsibility.

The School ensures that:
· boarders are at all times under the responsibility of an identified member of staff
· staffing is sufficient in number, training and experience for the age, number and needs of boarders and for the locations and activities involved
· duty staff know, or know how to establish, the whereabouts of students in their care
· at least one member of staff is sleeping or on duty in each boarding house at night
· students know who is on duty and how to contact them
· visible staff presence is maintained in houses and common areas
· continuity of staff is promoted as far as reasonably possible

Duty staff are responsible for student safety, welfare, routines and the general atmosphere of the house. Strong duty practice is expected to be active, visible, approachable, calm and consistent.

Boarding staff are expected to:
· know the whereabouts of students, or know how to establish their whereabouts, at all times
· follow sign in and sign out procedures rigorously
· maintain an active presence around the house
· check bedrooms and communal areas appropriately
· act on and follow up concerns
· reinforce boundaries and expectations fairly and consistently
· communicate concerns promptly and clearly

House-specific tutor packs and boarding guidance provide further detail for staff. These should be read alongside this policy and relevant house risk assessments.

The School does not operate a prefect system within boarding, and no adult student holds a position of trust within the boarding community.

Mixed Gender Boarding Houses
Hurtwood House operates mixed gender boarding in most of its boarding houses. The School recognises that mixed gender boarding must be managed carefully to protect privacy, dignity and safety.

In mixed gender boarding houses:
· boys and girls are separated by sections of floors with clear signage
· bedrooms, toilet and bathroom facilities are gender specific
· students are clearly informed of boarding boundaries, privacy expectations and out-of-bounds areas through induction, student information materials, noticeboards and house meetings
· breaches of bounds and inappropriate access to boarding areas are taken seriously and dealt with under the Discipline and Behaviour Policy and, where relevant, the Child Protection and Safeguarding Policy

The School also has single-sex boarding houses, where the mixed gender arrangements described above do not apply.

Across all houses, the School promotes respect for privacy, personal space and appropriate boundaries.

Mixed Age Boarding Arrangements
Hurtwood House is a boarding school for students aged 15 to 19. This means that some boarders are under 16 and some are legally adults while still on roll. The School recognises that mixed-age boarding requires heightened vigilance, clear boundaries and early intervention.  The School’s rules and behavioural expectations apply to all students regardless of age, including where a behaviour may otherwise be legally permissible by virtue of a student’s age.

In managing mixed-age boarding, the School takes account of:
· differing privacy needs
· differing stages of emotional development
· child-on-child abuse risks
· inappropriate social dynamics or peer pressure
· inappropriate sexual behaviour
· the risk of younger students being exposed to age-inappropriate conversations, material or behaviour
· the safeguarding implications of students aged 18 and over living within the same boarding environment as younger students

The School manages these risks through:
· careful room allocation
· age-appropriate supervision
· visible staff presence
· clear house expectations and rules
· regular house meetings and pastoral oversight
· internet filtering and monitoring
· age-appropriate activities and media
· prompt reporting and escalation of concerns
· the principle that no adult student holds a position of trust in the boarding community

Rooming arrangements are considered carefully on a case-by-case basis, taking account of age, welfare, safeguarding and the overall balance of the boarding house. Students generally share rooms with those of a similar age where possible.

Students are reminded that younger students share the boarding environment and that they must take account of age and appropriateness in their conduct, language, media choices and relationships.  The same principles apply to residential school trips and other overnight arrangements, where rooming and supervision are considered on a case-by-case basis and reflected in the relevant trip risk assessment.

Students Under the Age of 16
Students under the age of 16 may require closer pastoral monitoring and increased safeguarding oversight within the boarding environment.

The School recognises that younger students may be more vulnerable due to age, maturity and increased reliance on adults and older peers.

For students under 16, the School applies appropriate control measures, including:
· closer pastoral oversight where required
· careful room allocation and age-related considerations
· active supervision in communal and social settings
· monitoring of relationships, behaviour and wellbeing
· awareness of the potential power imbalance between younger and older students
· age-appropriate media, activities and expectations
· prompt response to concerns about peer pressure, unhealthy relationships, inappropriate material or safeguarding risk

All staff are expected to be alert to the needs of younger students and to report any concern promptly.

Students Aged 18 and Over
Students aged 18 and over remain within the School’s safeguarding framework while they are on roll and living in boarding accommodation shared with younger students.

The School recognises that over-18 students are legal adults, but that the boarding environment still requires strong boundaries, staff vigilance and clear expectations.

The School recognises that some students aged 18 and over may themselves be vulnerable and may require additional pastoral or safeguarding support. Concerns about adult students must still be reported promptly, and School support systems remain available to them regardless of age.

The School also recognises that students aged 18 and over may have certain legal rights, including in relation to consent and confidentiality, but these are managed alongside the School’s wider duties of care, welfare and safeguarding.

Students aged 18 and over:
· have single rooms or share with students of a similar age group
· remain subject to School rules, supervision and behavioural expectations
· must not assume that legal adult status changes the School’s expectations, boundaries or behavioural rules
· are not placed in positions of trust over younger students
· must not engage in behaviour which creates safeguarding risk, inappropriate influence or power imbalance over younger students

Any concern, however small, involving an over-18 student and a younger student must be treated seriously and reported immediately in line with safeguarding procedures.

Wellbeing and Mental Health
The School is committed to supporting the physical, emotional and mental health of all boarders.

Students have access to:
· Housemasters and Housemistresses
· tutors and house staff
· the Health Centre team
· School nurses
· the School doctor
· counsellors
· safeguarding staff
· wider pastoral support systems

Wellbeing is promoted proactively through daily routines, House support, the Enigma programme, counselling provision, pastoral monitoring and regular communication between boarding, safeguarding and medical staff.

Where students are unwell, injured or in emotional difficulty, appropriate support, treatment, supervision and, where necessary, alternative accommodation or medical care will be arranged.

For full details, staff should refer to the Medical Care and First Aid Policy and Student Mental Health and Wellbeing Policy.

Boarders’ Induction and Support
All boarders receive an appropriate process of induction and guidance when they join the School and when they join a boarding house.

Induction includes:
· boarding routines
· expectations and boundaries
· supervision arrangements
· how to seek help
· safeguarding information
· complaints procedures
· contact with parents/carers
· who to contact in case of concern
· key house procedures, including safety and fire arrangements

Student information is reinforced through induction meetings, house meetings, student information packs, boarding house displays and ongoing pastoral support.

Boarders are able to approach any member of staff with personal, academic or welfare concerns. All staff must know what to do if a student approaches them with a concern.

The School also identifies an independent listener and provides details of external support services such as Childline and the Children’s Commissioner’s Help at Hand service.

Boarders’ Views, Advocacy and Complaints
Boarders are actively encouraged to contribute their views to the operation of boarding provision.

Students can raise their views or concerns through:
· House staff and tutors
· House meetings
· School Council and House Council
· questionnaires and surveys
· pastoral conversations
· safeguarding and wellbeing systems
· the independent listener
· formal complaints routes where necessary

Students are not penalised for raising a concern or complaint in good faith.

The School also recognises the important role of tutors in supporting student advocacy. Tutors may appropriately help students express concerns, access support and ensure their views are heard, while maintaining professional judgement and boundaries.

Complaints from boarders and parents are managed in line with the relevant School procedures, and records are maintained and reviewed.

Boarders’ Contact with Parents/Carers
The School facilitates appropriate arrangements so that boarders can maintain contact with parents, carers and families in private and at suitable times.

The School is sensitive to:
· time zone differences for international students
· safeguarding-related restrictions on contact where applicable
· pastoral and welfare needs of individual students

Boarders have access to phone and email contact, subject to School systems and expectations around safe and appropriate use of technology.  Where necessary, the School will make reasonable arrangements to support private contact between students and parents or carers.

The School operates proportionate filtering and monitoring systems and recognises the safeguarding risks associated with devices, online behaviour and attempts to bypass filtering through mobile data or downloaded content.

Quality of Boarding Accommodation
The School is committed to providing boarding accommodation that is safe, comfortable, well maintained and conducive to wellbeing and study.

Boarding accommodation is:
· of good quality
· appropriately furnished
· of sufficient size for the number, needs and ages of boarders accommodated
· well lit, heated, ventilated, cleaned and maintained
· reviewed through regular risk assessment, maintenance reporting and boarding self-evaluation

In mixed gender boarding houses, boys and girls are separated by sections of floors with clear signage. Students generally share rooms with those of a similar age where possible. Students aged 18 and over have single rooms or share with students of the similar age group, with due regard to welfare and safeguarding considerations.

Age-related considerations are made at admission stage and reviewed as required by Housemasters/Housemistresses and relevant pastoral staff.

Students are able to express a preference about room sharing where appropriate, and incoming students are given opportunities to indicate rooming preferences.

Boarders’ Possessions and Privacy
The School respects boarders’ privacy and provides good protection for their belongings and valuables.

Boarders are expected to:
· look after their own belongings responsibly
· keep bedrooms in a reasonable state
· use safes or other secure arrangements where provided
· respect the property and privacy of others

The School provides secure storage arrangements where appropriate and may look after valuables if necessary.

Staff must respect students’ privacy. Any room entry, room checks or searches must be appropriate, proportionate and carried out in line with School procedures.

Tutor patrols and room checks are carried out with due regard for students’ privacy and safety.

Activities and Free Time
Boarders are able to access a wide range and choice of activities outside teaching time, including sufficient free time.

The School aims to provide a stimulating environment which supports students’ emotional, intellectual, social, creative and physical development in ways appropriate to their age and needs.

Students have access to:
· sports and recreational activities
· creative and performance opportunities
· social spaces
· safe indoor and outdoor recreational areas
· weekend and evening opportunities where relevant

Activities and social opportunities are expected to be age-appropriate. Staff supervising houses are expected to be alert to whether activities, films, games and wider house culture remain suitable for the ages of students present.

Where students are resident at the weekend, the School ensures that there is a sufficient range of appropriate activities and recreation available.

Issues relating to alcohol, smoking, vaping and substance misuse are managed in accordance with the School’s Discipline and Behaviour Policy and Misuse of Drugs, Alcohol and Substances Policy.

Food Provision
Boarders are provided with good quality, nutritionally balanced meals, with due regard to dietary, medical, religious and cultural needs. 

Students also have access to drinking water and food or snack preparation arrangements at reasonable times in accordance with house rules and health and safety requirements.

House staff, students and the catering team work together to support a healthy and safe food culture in boarding houses.

Fire and Emergency Procedures
Boarders and staff are expected to know what to do in an emergency and to be able to evacuate safely.

The School maintains:
· fire risk assessments
· clear fire procedures
· evacuation notices
· regular testing and maintenance of fire systems
· termly fire drills in boarding time, including overnight drills where required

House staff receive training in emergency procedures, and relevant information is available in house emergency materials and fire documentation.

Visitors, Contractors and Access to Boarding Houses
Boarding accommodation is reserved for the use of those students designated to use it and is protected from access by unauthorised persons.

Visitors and contractors are managed in line with School procedures. This includes:
· secure access arrangements
· challenge and referral procedures for unknown persons
· supervision of visitors and contractors where required
· restrictions on access to boarding accommodation
· clear delivery and visitor expectations

Delivery drivers and unknown visitors must not be allowed into boarding houses.

Monitoring and Review
The School monitors the effectiveness of boarding through:
· boarding house SEFs
· boarding house risk assessments
· safeguarding review
· SMT and HsM meetings
· health and safety review
· student feedback
· staff feedback
· incident and concern monitoring

This policy is reviewed annually, and sooner if required by changes in guidance, legislation or boarding practice.
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